


As we embrace the new year with eyes lled with 
wonderment and hearts full of good cheer, the safety 
department looks back onto the previous year in 
reection on what happened and what we can do to 
improve it in the new year.
I I read in a recent article that the cost of an accident with 
one injury is $148,279; add in a single fatality into the 
mix, now the price jumps up to $7 million. And did you 
know that for every $1,000 cost incurred by the motor 
carrier, it will take one year to recover that amount? With 
an insurance deductible of $2,500 per incident, this 
means the truck has to remain protable for two and a 
half half years before the cost of that one accident is 
recovered.   WOW, talk about one expense accident, 
huh?

So let’s review last year’s accident history:
The rst step is to check the loss-runs (accident) data.
Types of accidents
Preventable accidents – 9                                                   
Non-preventable accidents – 3            
    
Accident types
Side-swipe collisions – 8 – 66%
Rear-end collisions – 3 – 26%
Stationary collisions – 1 – 8%

State of occurrence
IIllinois – 3
Massachusetts – 1
Minnesota - 1
New Jersey – 5 
Pennsylvania – 2 

Driver type
Local – 11
RRegional – 1

The second step – conduct a root cause analysis.
TThe safety department reviews each accident in great 
detail, spending days, if not weeks, in its pursuit of 
answers. OSHA denes the critical root cause analysis 
as, "A root cause is a fundamental, underlying, 
system-related reason why an accident occurred that 
identies one or more correctable system failures.”  This 
allows us, the employer, to discover the underlying 
causes of an acauses of an accident, create an action plan to 
eliminate future accidents, and later review the data to 
see if the action plan has achieved the desired results, 
or a system adjustment or new direction is needed.

The third and last step – inform the drivers and 
operational staff on the action plan and implement the 
program in a timely and positive manner while 
requesting timely feedback on operational and 
situational events or experiences while we engage the 
action plan. The safety department will continuously 
review the data, make necessary corrective actions 
ththroughout the process, or alter the overall action plan 
to reduce preventable accidents system-wide.

The action plan we are implementing today will 
include:

• Driver training courses focusing on critical behavior 
modication or situational driving improvement 
techniques via the Tenstreet training system or another 
online training program,
• Face-to-face meetings with the driver(s) to discuss 
issues of concern by the safety department or a 
designated representative, 
•• Driver specic ride-along reviews and mentoring 
events, and 
• Increased disciplinary action or the immediate 
termination of a driver's employment.

AAccidents are costly to those directly affected. The 
long-term effects can cripple the positive growth or, 
worse, force the company's closure and force its 
employees to start their careers with a new employer. 
So, as we enter a new year with eyes wide open and 
with hearts full of good cheer, let's place safety upfront 
via your actions and behaviors and drive with care 
because not only do because not only do you depend on it, but each and 
everyone depends on your safe driving skills everyday.





On Jan. 15, Canada imposed a COVID-19 vaccine requirement for truckers entering through its 
southern border. A similar U.S. mandate kicked in Jan. 22. U.S.-Canada trucking rates, already 
elevated because of pandemic disruptions and driver shortages, began rising almost immediately 
after Canada’s mandate took effect.  Our Canada team is working hard to stay on top of these 
mandates and working to best serve our customers.  
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